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1 INTRODUCTION 
 

The Authority’s clear vision is ‘Working Together to 
make Lancashire Safer’ through its key priorities 
of: 

 
·  Reduce risk 
·  Enhance resilience 
·  Tailor services to meet local demand 
·  Promote equality and diversity 
·  Improve value for money 

 
The Corporate Planning Process as captured in 
the three year Risk Management Plan provides the 
catalyst for significant changes that improve the 
Service.  The Fleet Asset Management Plan 
(FAMP) informs the planning process providing a 
key source of information and direction on vehicles 
and equipment. 
 
The FAMP is key in determining strategic 
decisions regarding vehicles and defining how the 
resources are efficiently and effectively utilised.  
This will ensure vehicles and equipment provide a 
resilient service to meet the changing needs of the 
modern fire service at a local level. 

 
 
2 STRUCTURES 
 

The Head of Fleet Services has day to day 
responsibility for managing the vehicle fleet and 
associated equipment.  This is monitored at 
Executive Board level by the Director of Support 
Services (DofSS) who is the accountable officer.  It 
is the DofSS’s responsibility to inform Members on 
pertinent issues. 

 
Financial arrangements, including revenue and 
capital requirements, are considered within the 
established Devolved Financial Management 
(DFM) Arrangements, in conjunction with the 
Director of Finance.  The main processes are 
defined with the Financial Regulations and 
Contract Standing Orders. 
 
Although the FAMP sets out a long-term 
replacement programme over 17 years, it also 
indicates actions required during the forthcoming 
three yearly planning cycle (Appendix ‘A’).  It is 
therefore appropriate that the Plan is refreshed 
and presented to Members at the start of every 
three year planning programme to review 
progress. 

 
 
 
 
 

3 NATIONAL REPUTATION 
 

Fleet Services (formerly Engineering and 
Transport) have been independently identified as 
performing strongly in the national arena.  They 
were singled out as an exemplar for innovation in 
the Fire and Rescue CPA National Report January 
2006.  In September of the same year from over 
200 applicants they were finalists in the 
Association for Public Service Excellence Awards 
for their Partnership working with Lancashire 
County Engineering Services.  Fleet Services 
continues to review and evaluate its performance 
to optimise the service it provides.  As Lancashire 
Fire and Rescue (LFRS) moves into a three yearly 
planning cycle this FAMP also identifies areas of 
further review in its pursuit of continuous 
improvement. 
 
One demonstration of effectiveness of Fleet 
Services is not only do they maintain the lowest 
percent spares of any fleet in the country, but they 
have always operated successfully within that 
capacity without appliances being unavailable. 

 
 
4 ASSET BASE 
 

As at 31 March 2007 the fleet assets comprised 
of 216 

 
A more detailed breakdown in terms of number 
and types of vehicles is seen as Appendix ‘B’.  The 
two main issues that the FAMP must address are 
firstly, determining the strategy for replacing 
vehicles to ensure optimum use, within value for 
money principles.  Secondly, optimising how the 
resources within the department can best be 
organised to deliver a properly equipped, 
innovative fleet to a modern standard. 

 
 
5 VEHICLE REPLACEMENT PLAN – ORIGINAL 

POSITION 
 

The original replacement plan presented 
significant challenges because the total numbers 
of vehicles that fall due for replacement in each 
year vary significantly.  In some years there are as 
little as two and in other years as much as 26 
replaced (Appendix ‘C’).  The capital spend 
(Appendix ‘D’) follows a similar unsettled profile.  
The reason for these peaks and troughs are a 
reactive rather than proactive approach to 
available funding and/or uncertainty of user 
requirements resulting in a decision not to replace 
as originally planned.  
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One objective of the FAMP is to take a strategic 
view of vehicle replacement, smoothing the 
demand curve to make it feasible and affordable.  
To assist in smoothing the demand curve, vehicle 
life expectancy will need to be varied.  It is 
preferable to extend life periods rather than 
consider early replacement.  However, the latter 
will remain a consideration where peaks are 
significant, especially when earlier timeframes are 
only marginal.  The decision to increase life 
periods comes with the risk of increased 
maintenance and downtime costs.  The key factor 
to address this issue will be based on available 
funding.  There are two principles of vehicle 
operating costs which are: 
 

·  High maintenance costs = lower capital/lease 
costs 
(High maintenance generates high downtime = 
hidden costs) 

 
·  Low maintenance costs = High capital/lease 

costs 
(Low maintenance reduces downtime = 
Maximum utilisation of asset)  
 
 

6 PROFILED AGE 
 

The original replacement programme shows a 
wide variance of vehicle numbers to be replaced 
each year over a 17 year plan. 

 
Analysing the age profile of the fleet provides a 
more accurate understanding of the overall fleet 
requirement.  For example, Appendix ‘E’ indicates 
there are a total of 67 pumping appliances 
(excluding Service Training Centre). 25% are six 
years old, 17% are nine years old.  This 
information enables a more accurate maintenance 
budget to be set based on projected activities 
expected for that age.  

 
Due to the imbalance of vehicles profiled to be 
replaced on the current programme the 
maintenance demands will vary from year to year. 
The age profile covers all vehicle types within the 
fleet. 

 
It could be argued that having a younger fleet of 
any one vehicle group, whilst significantly 
increasing capital costs, will reduce maintenance 
costs to a minimum level by making full use of 
vehicle warranties.  There would also be less 
demand or reliance on vehicle workshop facilities. 
 
The vehicle maintenance budget was routinely set 
on previous years spend, therefore if there has 
been a large influx of new vehicles, the spend will 

be low, which masks the true budget required to 
operate the fleet.  Maintenance values need to be 
calculated based on vehicle type, known mileage 
or projected life and predicted component 
repair/replacement. 
 
Reconstruction of the budget in this way produced 
a saving of £40k which was used within the overall 
Fleet Services vote to satisfy demands that arose 
within year. 
 
The effect of age will continue to be a 
consideration while the programme has clear 
peaks and troughs.  For example should ten new 
vehicles replace ten old vehicles, maintenance will 
reduce.  Once replacement rates are consistent 
with five or six appliances replaced each year, the 
age profile of the fleet will stabilise as will 
maintenance costs. 
 
Budget provision for maintenance in 2008/09 = 
£872,000.  

 
 
7 LIFE EXPECTANCY 
 

The life expectancy for operational appliances 
within LFRS is currently 12 years.  This equates to 
a fleet turnover of 9%.  It is, however, 
acknowledged that to create a smoother 
replacement programme some flexibility regarding 
replacement is required.  The stated life 
expectancy in other Fire and Rescue Services 
varies between 12 and 15 years, although the 
approved life in many Services is more of an 
aspiration than a reality due to affordability 
pressures.  To obtain maximum use from its 
assets, LFRS second-life many of their vehicles at 
the STC.  Here the mileages will be very low and 
demands also less than appliances expected to 
respond to emergency incidents.  The STC Fleet 
comprises of 11 vehicles between 13-17 years old. 
 
Given the variation in approaches across Fire and 
Rescue Services’, further work is required to 
confirm the 12 year approved life remains the most 
economic and effective option.  This work would 
take into account the increasing complexity yet 
improved reliability of appliances.  (Action 1). 

 
 
8 INNOVATION 
 

In the face of many dissenting voices, LFRS were 
the first fire and rescue service in the country to 
introduce plastisol bodies.  This standard is now 
widely adopted and fast becoming an industry 
norm.  Given the remarkable resilience of the 
plastisol product LFRS are continuing to lead on 
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innovation and are seeking to second-life bodies 
and cabs.  This could greatly reduce investment 
costs realising significant benefits.  This is a 
priority item in the Corporate Plan once the first 
plastisol appliances are due for replacement.
     (Action 2) 
 
Apart from plastisol bodies and cabs LFRS 
continue to demonstrate innovation.  Last year 
three dual-use vehicles, providing the functionality 
of mobile fire stations and command support units 
were introduced.  Additionally Fleet Services are 
leading the development of soft track vehicles for 
fighting moorland fires.  This will be the first of its 
type to combine the ability to carry firefighters and 
equipment, while still maintaining the ability to 
actually extinguish fires. 
 
Not only does Lancashire lead on innovation but it 
evaluates initiatives elsewhere in the fire and 
rescue service.  Horizon scanning has identified 
the Combined Aerial Rescue Pump in 
Humberside/South Yorkshire as an initiative 
deserving investigation regarding potential 
introduction in LFRS.   (Action 3) 
 
The provision of the soft track vehicle above also 
demonstrates another of the Service’s priorities of 
tailoring services to meeting local demands.  
Another example is the strategic siting of modified 
and appropriately equipped water rescue pumps at 
six stations identified as higher risk for these types 
of incident. 

 
 
9 EQUALITY AND DIVERSITY 
 

Fleet Services aligns to the strong organisation 
priority to promote equality and diversity.  In 
response it considers and makes provision for 
different abilities of staff by introducing new ways 
of working.  Examples of this are; the introduction 
of air suspension that lowers the rear of the 
appliance to improve removal and restowing of 
ladders; and slide and drop shelves providing 
improved access to heavier equipment. 
 
 

10 ENVIRONMENT 
 

LFRS is committed to minimising any impact on 
the environment.  One key factor is reducing 
exhaust emissions and noise.  All fire appliances 
are fitted with Continuous Regeneration Traps 
(CRT) to reduce particulate exhaust emissions and 
new vehicles are specified to Euro five status for 
emissions. 
 
 

As previously stated LFRS purchase bodies and 
cabs from plastisol, whose company philosophy is 
reduce, reuse and recycle.  The potential second 
lifing of bodies and cabs would be a further 
commitment to a green approach.  This could pave 
the way for other fire and rescue services to adopt 
a similar environmentally friendly approach.  Apart 
from the above Fleet Services adopt a recycling 
approach, for example all oils and tyres are either 
recycled or returned to the manufacturer. 
 
An environmental audit is currently underway, 
consequently Fleet Services will take Action to 
address any issues arising from this work. 
   (Action 4) 
 
 

11 RESILIENCE 
 

The Department of Community and Local 
Government currently co-ordinates maintenance 
arrangements for the New Dimensions Fleet.  
LFRS supports a large number of vehicles 
including Urban Search and Rescue (USAR), High 
Volume Pump and Incident Response Unit.  In 
April 2008 it is proposed that the responsibility for 
maintaining this fleet will become Fleet Services 
responsibility.  Funding arrangements are yet to be 
determined, but managing this transition is an 
essential action and should be done in a way that 
reduces risk to LFRS   (Action 5) 
 
 

12 VEHICLE LEASING 
 

Further to previous reviews it was agreed that 
LFRS would reconsider the cost-effectiveness of 
lease arrangements compared to capital purchase 
during 2008/09. 
 
LFRS currently operates both capital purchase 
and lease arrangements.  For example, pumping 
appliances are purchased through capital.  This 
avoids expensive return condition charges, 
premium lease payment to compensate for low 
residual value; and expensive lease extensions.  
In contrast Aerial Ladder Platforms with their much 
larger demands on capital are leased.  These are 
more likely to have a higher residual value, due to 
greater second-life opportunities, making the lease 
more attractive. Another important consideration is 
the flexibility requirements to change the size of 
the fleet to create capacity in the organisation.  
This has been achieved through the IRMP and if 
lease arrangements had existed punitive early 
charges would have been a consideration.  As 
previously identified Fleet Services will build 
reconsideration of this issue in the three year 
Corporate Plan.   (Action 6). 
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13 WHOLE-LIFE COSTING 
 

A critical consideration in any vehicle replacement 
is whole-life costs.  Fleet Services, in partnership 
with LCES utilise a joint computer system, the 
Repair and Maintenance Programme (RAMP), 
which manages vehicle inventory data, repair 
history and maintenance costs.  This is a dynamic 
process where Fleet Services can access real time 
information on the progress of its vehicles in LCES 
workshops in an open-book approach. 
 
Fleet Services continue to rely on whole-life 
costing, recent examples being downsizing 
decisions on support vehicles and determining 
which aerial appliances should be removed from 
service.  Benchmarking work is underway in the 
North West to clarify exactly what is meant by 
whole-life costing.  In LFRS’s view this should 
include: 
 
·  Residual Value 
·  Depreciation/over life 
·  Maintenance 
·  Downtime 
·  Training   (Action 7) 
 
 

14 REVISED REPLACEMENT PROGRAMME 
 

The original replacement plan shows a significant 
variance on funding requirement from less than 
£0.3m in some years to over £3m in others.  This 
was obviously unacceptable and undertaking a 
more strategic review has produced a revised 
replacement programme giving a more even 
spread of vehicles to be replaced each year 
(Appendix ‘F’).  This in turn smoothes the 
demands on the capital programme (Appendix‘G’).  
This work has been used to develop the Service’s 
capital programme.  
 
Available Capital for vehicle replacement in 
2007/08 = £931k including replacement pods. 
 
The capital budget is subject to external/internal 
budget pressures and will be regularly reviewed 
for affordability.  Therefore, LFRS will have to 
evaluate the risks/consequences of not 
maintaining the desired replacement strategy.  
 
The benefit of the revised plan means a balanced 
capital investment creates a stable maintenance 
budget.  This position will aid the three year 
financial planning process.  It also gives the 
customer more choice and opportunity to change 
vehicle requirements to modernise the service.   

 

 
15 PROCUREMENT 
 
 LFRS have historically negotiated its own 

contracts for fire appliances with its main supplier 
TVAC in Leyland.  The development of an 
approved list of contractors by Firebuy includes 
TVAC.  The latest fleet additions were procured 
through the Firebuy contract.  Although any 
contract offered by Firebuy is deemed to satisfy 
best value requirements, LFRS will continue to 
market test to ensure such contracts provide VfM 
compared to service or regional procurement. 
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16 ASSET MANAGEMENT REPLACEMENT STRATEGY 
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17 FLEET SUPPORT SERVICES 
 

Fleet Support Services are responsible for 
a wide range of fleet management 
administration functions to allow the safe 
and legal operation of vehicles and 
equipment used by the service.  A 
summary of responsibilities are as follows: 
 
·  Financial management 
·  Vehicle procurement 
·  Legal compliance of operational fleet 

vehicles 
·  Asset register 
·  Performance management and review 
·  Insurance administration 
·  Fuel purchases and stock control 
·  Officers lease car scheme 

 
The Fleet Support Services Manager has 
responsibility for the Administration Officer 
and Administration Assistant.  The team 
provide professional advice to internal and 
external customers on all aspects of Fleet 
Management Policy and Operational 
Requirements.  

 
One of the main roles of Support Service 
is to continually review all administration 
systems and streamline processes to 
create efficiency savings.  Support 
Services continue to seek opportunities to 
continually improve services.  Computer 
programmes are already in place to 
manage vehicle maintenance history and 
financial performance through the Repair 
and Maintenance Programme (RAMP).  
This is supplemented by the Equipment 
Maintenance Inventory Programme 
(EMIP), which tracks the location, status 
and maintenance requirements of all 
equipment. 
 
Due to modernisation elsewhere in LFRS 
improved asset management software has 
been introduced for pooled personal 
protection equipment (PPE).  Fleet 
Services recognises the improved 
functionality of that package and the 
benefit of adopting a consistent approach 
across the Service.  It will therefore 
migrate to the new Miquest System in 
2008/09.  Embracing this improved 
technology is therefore a further item for 
action.   (Action 8) 

 
 
 
 

18 INSURANCE 
 

LFRS is proactive in reducing accidents.  
The Head of Fleet Services analyses 
reports and consults with supervisory 
managers to address problems through 
training, counselling or potentially 
disciplinary action. 

 
Our insurance company manages claims 
on our behalf.  However, the first £20k of 
any accident will be paid by the LFRS.  
This could mean that for smaller claims 
the insurance company has little incentive 
to contest claims in the interest of the 
Service.  This is an area for potential 
improvement that Fleet Services will 
address.   (Action 9) 

 
 
19 FLEET TECHNICAL SERVICES 
 

Technical Services has responsibility for 
technical support, advice, modification, 
maintenance and repair for all fleet 
vehicles and equipment used in the 
service for fire fighting and rescue 
activities.  LFRS have a Service Level 
Agreement in-place with Lancashire 
County Engineering Service (LCES) a 
department of Lancashire County Council. 
LCES provide a comprehensive 
maintenance and repair service.  This 
relationship is monitored and managed on 
a daily basis by Technical Services. 

 
The equipment used within LFRS is 
complex and requires a disciplined 
inspection/service regime to ensure that 
optimum condition and safe use are 
maintained at all times.  Technical 
Services have a qualified Mobile Engineer 
who delivers this maintenance and repair 
service on station, using fully equipped 
vehicles adapted to carry specialist test 
equipment.  The Technical Assistant 
designated at SHQ workshop is 
responsible for major equipment repairs 
that cannot be undertaken on station. In 
addition to supporting the Mobile 
Engineers he also receives requests for 
equipment repairs from Operational Risk 
Management Department. 
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All Technical Services staff are engaged in 
the delivery and management of a 
comprehensive vehicle and equipment 
maintenance plan, where each item is 
scheduled for inspection on a frequency 
usage basis.  
 
As part of the continuous review process 
Fleet Services will review the frequency of 
its maintenance schedule to ensure 
optimum periods are observed.  This will 
include consideration of costs against risk 
taking into account the high standards of 
readiness and reliability required of 
emergency vehicles. 
                                                 (Action 15) 
 
Inserted as a result of Resources 
Committee Meeting 30/11/07 
 
 

20 STRUCTURE OF TECHNICAL 
SERVICES 

 
The Technical Services Manager has 
responsibility for the two Mobile 
Engineers, a Vehicle Certifying Engineer, 
Technical Assistant and three Driver 
Handy Persons.  The Driver/Handy 
Persons carryout the logistics of vehicle 
movements generated from planned 
maintenance. 
 
Fleet Services (formally Engineering and 
Transport) was restructured in 2006 
(Appendix ‘H’).  This impacted most on 
Technical Services as staff responsibilities 
changed.  This review released significant 
efficiency savings of over £100k and 
delayered the department to remove 
unnecessary levels of supervision.  With 
any change of this magnitude it is 
imperative that an evaluation and review 
process is put in place. 
 
The audit regime including 
Comprehensive Performance 
Assessments (CPA) and Local Area 
Assessments (LAA) seek evidence of 
1.5% efficiency savings.  This increases 
the need to review the resources 
employed within Fleet Services.  The 
objective being to identify alternative 
methods of service delivery that generate 
efficiency savings, which assist the 
organisation to achieve financial and 
corporate objectives set within the three 
year planning cycle. 
 

Although evaluation and review of the 
structure is programmed for 2008/09 
further opportunities to review the 
structure will arise when two members of 
staff retire, which will be in approximately 
two years.  When these changes occur 
consideration needs to be given to the skill 
of resource required.  This decision will be 
based on service requirements and 
available findings at that time. (Action 10) 
 
 
 
 
To ensure staff are treated fairly and 
equitably all parts of Fleet Services have 
been subject to the Service wide job 
evaluation exercise which balances 
rewards against skills, responsibilities and 
job activities for each role.   
 
Technical Services also co-ordinate the 
employment of contractors to carryout 
specialist work such as vehicle electrics, 
bodywork and manufacturers, who have 
specific knowledge of their product.  The 
contractors are in addition to Lancashire 
County Engineering Services who are 
LFRS’s main contractor. 
 
 

21 EXTERNAL RESOURCES – 
MANUFACTURERS 

 
The fleet consists of complex firefighting 
vehicles and equipment, therefore a 
variety of different engineering skills are 
needed to achieve the quality and level of 
maintenance required by an emergency 
service.  LFRS must ensure that legal 
compliance of Vehicle Operator Services 
Agency VOSA and Health and Safety 
Executive HSE legislation/guidance are 
adhered to in conjunction with achieving 
Industry standards (Best Practice) and the 
Governments principles of value for 
money. 

 
LFRS objectives are to balance the use of 
appropriate resource to achieve the above 
standards at an optimum cost.  Clearly 
using the manufacturers expertise on their 
products achieves a quality service and 
reduces risk; however, this comes at a 
price. 
 
Aerial Ladder Platforms (ALPs) are one 
example of high risk.  LFRS can not afford 
to incur additional downtime due to poor 
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quality repairs and equally it can ill afford 
to be exploited by the manufacturer at 
premium rates, given the monopoly 
position.  Fleet Services are actively 
introducing competition into this area to 
drive down cost.  Improvements have 
already been made by using LCES for 
chassis work.  A cost benefit analysis is 
now underway to consider whether 
training LCES on specialist equipment is a 
more cost effective solution for the 
Service.    (Action 11) 

 
 
22 EXTERNAL RESOURCES – 

LOCAL CONTRACTORS 
 
In 2006 Fleet Services renegotiated the 
SLA with LCES.  This was subject to a 
market testing comparison against 
alternative providers to confirm it 
presented value for money.  The SLA with 
LCES covers the majority of maintenance 
work generated by the fleet.  This 
includes: 
·  Safety inspections 
·  Services 
·  Preventative maintenance 
·  General repairs. Electrical and 

mechanical 
·  Modifications and refurbishments 
·  Bodywork repairs and paint spraying 
·  Signage and livery 
·  24/7 on-call support and breakdown 

service 
 

LCES maintain their own fleet which 
consists of approximately 2000 vehicles.  
So they have a large resource available to 
support LFRS and retain continuity of 
service delivery.  Their team have years of 
experience and knowledge on emergency 
vehicles.  They have also invested 
significantly in training and equipment 
essential for maintaining a modern fire 
fleet.  They are also flexible in responding 
to change, which creates scope to 
increase the business relationship.  LCES 
already have a wide range of fleet 
management services in-place for their 
own fleet: 
 
An in-depth analysis needs to be carried 
out to evaluate the cost benefits of using 
internal resources measured against 
external resource to delivery services.
    (Action 12) 
 

The electrical systems on appliances are 
again extremely complex and this area of 
work does command a specialist skill.  
Oakwell Garages are the auto-electrical 
contractor for LFRS.  Their team have a 
wealth of knowledge and understanding of 
all electrical systems fitted to appliances. 
In addition they provide a development 
and design service, and they ensure our 
vehicles meet all CE regulations related to 
electrical systems.  Their service consists 
of: 
 
 
 
 
·  Auto electrical repairs on: 
 

¨  General electrical components  
¨  Engine management systems 
¨  Emergency lighting systems 
¨  Communication systems 
¨  Camera and Tracking systems 

 
·  Design and development: 
 

¨  Research into new products 
¨  On station battery charging 

systems 
 
LFRS need to measure the provision of 
LCES maintenance facility against an 
internal workshop facility to verify it is 
achieving value for money from a 
contractual arrangement.  Although the 
costs associated with setting up a 
workshop are expensive they are not 
necessarily insurmountable.  LFRS do 
have a building already in use by USAR 
which would be suitable for a vehicle 
workshop so the overhead costs will be 
shared. 

 
There are a number of Risks associated 
with operating an internal facility so again 
a detailed feasibility study would be 
required.  The debate within the industry 
on internal versus external maintenance 
arrangements is still a live issue.  Many 
large organisation externalise this service 
to fix budgets, which aids better financial 
planning.  It also allows a stronger focus 
on the core service delivery of the 
organisation. 
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23 PERFORMANCE INDICATORS 
 

Fleet Services currently uses five main 
Performance Indicators (PI’s).  These are: 
 
1 Availability of operational vehicles 
2 Vehicle downtime 
3 Maintenance costs per vehicle 
4 Performance planned vehicle and 

equipment maintenance schedule 
5 Purchase order and payment invoices 

 
The overall budget is monitored through 
the established DFM.  Fleet Services 
intend to consider whether the above PI’s 
are sufficient and compare performance 
against other fire and rescue services 
once they established that benchmarks 
are fair. 

    (Action 13) 
24 REVIEW 
 

This is the first FAMP which will be 
reviewed and progress reported as part of 
the three yearly planning cycle.  The 
intention is to address the current action 
plan and identify further areas of 
improvement when the next FAMP is 
prepared.  
 
Although Fleet Services currently seeks 
structured feedback on its performance, 
an example being customer satisfaction 
returns for the mobile engineers, an action 
item is to widen customer evaluation and 
feedback mechanisms. This demonstrates 
Fleet Services commitment to 
improvement and desire to provide the 
highest standards of vehicles and 
equipment within affordable limits.  
    (Action 14) 
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Vehicle Information 

Vehicle Type Pump Ladder/Water Rescue Pump Daf LF55.250 
Year of Introduction 2004 
Number in Fleet 19 
Engine Detail 5880cc: 250bhp Euro III 
Specification Air Suspension, All round disc brakes, Continuously Regenerating 

Trap (CRT) Exhaust for greatly reduced emissions, Hale World Series 
Pump with Water Ring Primers 

Special Features Introduced to replace the Daf 55 Series.  Longer Wheelbase for 
increased locker/stowage space, Intellivac electrical system, integral 
retarder with engine brakes, 3 point seat belt for increased crew safety 

Vehicle Weight 14 tonnes 
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Vehicle Information 

Vehicle Type Pump Ladder/Rescue Pump Daf 55 Series 
Year of Introduction 1997 
Number in Fleet 46 
Engine Detail 5880cc: 230bhp Euro II 
Specification Plastisol Body, Air Suspension, Hale World Series Pump with Piston 

Primers.  Continuously Regenerating Trap (CRT) Exhaust for greatly 
reduced emissions, Electric Retarder 

Special Features Introduced to replace the 60 Series with the following improvements. 
Lowering Suspension to aid Manual Handling, Introduction of 1 piece 
Resin body with integral Water and Foam tank giving 25% increased 
stowage space for same sized body also reduced maintenance costs 
and downtime.  One piece tilting cab to aid maintenance.  Sliding 
Ladder gantries doing away for the need to climb on roof. 

Vehicle Weight 14 tonnes 
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Vehicle Information 

Vehicle Type Pump Ladder Daf 60 Series 
Year of Introduction 1992 
Number in Fleet 2 
Engine Detail 6240cc: 210bhp Euro I 
Specification Automatic Gearbox, Air Suspension 
Special Features Telma Retarder, Stainless Steel Exhaust, Triple Pump Outlet. 
Vehicle Weight 17 tonnes 
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Vehicle Information 

Vehicle Type Aerial Ladder Platform Volvo FL10 
Year of Introduction 1997 
Number in Fleet 1 
Engine Detail 9603cc: 320bhp Euro II 
Specification 32 Metre Reach 
Special Features This model was introduced to replace the Turntable Ladders, this 

gave benefits of a High Reach Platform and a Rescue Ladder 
combined, remote control water monitor capable of 1,000 litres per 
minute.  Remote Video recording system. 

Vehicle Weight 26 tonne 
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Vehicle Information 

Vehicle Type Aerial Ladder Platform Volvo FM12 (1 FM9) 
Year of Introduction 2000 
Number in Fleet 3 
Engine Detail 12,130cc: 340bhp (9364cc:340bhp) 
Specification 32  Metre Reach 
Special Features High Reach Platform and a Rescue Ladder combined, remote 

control water monitor capable of 1,000 litres per minute. Variable 
Jacking which allows improved working envelope in restricted 
areas. Remote Video recording system 

Vehicle Weight 26 tonnes 
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Vehicle Information 

Vehicle Type Incident Response Unit (New Dimension) MAN TGA26.363 
Year of Introduction 2003 
Number in Fleet 2 
Engine Detail 10,000cc: 363bhp 
Specification Automatic Gearbox 
Special Features Under slung Forklift Truck 
Vehicle Weight 26 tonnes 
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Vehicle Information 

Vehicle Type New Dimension MAN TGA26.363 
Year of Introduction 2004 
Number in Fleet 3 
Engine Detail 10,000cc: 363bhp 
Specification Automatic Gearbox 
Special Features Demountable Pod system via Multilift Hook Equipment 
Vehicle Weight 26 Tonnes 
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Vehicle Information 

Vehicle Type Command Support Unit/Mobile Fire Station Citroen Relay 
Year of Introduction 2007 
Number in Fleet 3 
Engine Detail 2798cc: 146bhp 
Specification FAME Minimax 3 axle geodetic space frame chassis. 
Special Features Introduced to replace both the  Incident Support Units and Control 

Unit the vehicles are highly sophisticated and features include 
Satellite Broadband Internet connection, 4 On-board computers, 
internally and externally visible Plasma TV screens for use in 
Command Support and Community  Education. 

Vehicle Weight 5.75 tonne 
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Vehicle Information 

Vehicle Type Prime Mover Daf 60 Series 
Year of Introduction 1992 
Number in Fleet 2 
Engine Detail 6240cc: 210bhp Euro I 
Specification Automatic Gearbox, Air Suspension 
Special Features Telma Retarder, Stainless Steel Exhaust, Multilift Rolonof Pod 

System 
Vehicle Weight 17 tonnes 
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Vehicle Information 

Vehicle Type Driver Training Vehicle Daf LF55.260 
Year of Introduction 2007 
Number in Fleet 2 
Engine Detail 5880cc: 250bhp Euro III 
Specification Air Ride Suspension, Water Tanks to enable vehicle to be loaded 

to simulate weight of a Fire Appliance. 
Special Features Air Conditioning, Larger Cab Area, Road/Student Camera 

monitoring system with playback. Replaced 55 Series Vehicle to 
reflect changing Operational fleet. 

Vehicle Weight 14 tonnes 
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Vehicle Information 

Vehicle Type Land Rover 4 x 4 
Year of Introduction 1997 
Number in Fleet 3 
Engine Detail 2500cc 
Specification 12 Seat Station Wagon 
Special Features Tow Bar, with Trained Driver can be used Off Road 
Vehicle Weight 3.0 tonne 
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Vehicle Information 

Vehicle Type Dual Purpose Crew Bus 
Year of Introduction 2006 
Number in Fleet 6 
Engine Detail 1900cc Diesel 
Specification Air conditioning 
Special Features Combination vehicle comprising of a 6 Seat Crew Bus and Load 

Area for Carrying Equipment 
Vehicle Weight 2.9 tonne 
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Vehicle Information 

Vehicle Type Personnel Carrier 
Year of Introduction 2001 
Number in Fleet 3 
Engine Detail 2402cc 
Specification 14 Seat 
Special Features Speed Limiter fitted (62mph) 
Vehicle Weight 3.5 tonnes 
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Vehicle Information 

Vehicle Type LDV 400 Luton Van 
Year of Introduction 2007 
Number in Fleet 1 
Engine Detail 2500cc Diesel 
Specification High Cube Luton Van 
Special Features Luton Van with Tail lift 
Vehicle Weight 3.5 tonne 
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Road Traffic Collision Equipment 

Tool Type Dedicated Cutter 3035 
Year of Introduction 2004 
Number in Service 63 
Specification Working Hydraulic Pressure of 10,500 PSI (720Bar) and a Cutting 

Force of 30 tonne 
 
 

 
 

Road Traffic Collision Equipment 

Tool Type Dedicated Spreader 3240 
Year of Introduction 2004 
Number in Service 42 
Specification Working Hydraulic Pressure of 10,500 PSI (720Bar) and a 

Spreading Force of 14 tonne 
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APPENDIX ‘A’ 
FLEET SERVICES ACTION PLAN 
 

Action Item 
Responsible 

Person 
Finish 
Date 

Performance 
to Date Remarks 

1 Review the 12 year approved life of fire appliances Head of Fleet Services Oct 2008   
2 Determine whether second life bodies and cabs are 

a viable option for LFRS 
Head of Fleet Services Dec 2010   

3 Investigate whether a Combined Aerial rescue Pump 
is a suitable option for LFRS 

Head of Fleet 
Services/Head of 
Operational Risk 

Management 

Sept 2010   

4         Take appropriate actions to address outcomes of 
environmental Audit 

Head of Fleet services Dec 2009   

5 Manage the transfer of the New Dimensions Fleet to 
LFRS within nationally agreed cost apportionment 
framework 

Head of Fleet 
Services/Head of 
Operational Risk 

Management 

April 2008   

6          Determine suitability of vehicle leasing as a cost 
effective alternative to purchase 

Head of Fleet Services Dec 2009   

7 Work with North West Fire and Rescue Services to 
determine agreed criteria to whole life costs for 
benchmarking 

Head of Fleet Services Sept 2009   

8 Ensure effective use of IT systems in Fleet Services 
including migration to the Miquest system 

Head of Fleet Services Sept 2008   

9 Review processes with appropriate insurer to 
minimise the cost of claims against LFRS  

Head of Fleet Services Dec 2008   

10 Evaluate and Review structural changes to Fleet 
Services proposing improvements as appropriate 

Director of Support 
Services 

Phase 1 – May 2008 
Phase 2 – June 2009 

  

11 Determine the most cost effective approach to 
maintain specialist Aerial Ladder Platform 

Head of Fleet Services May 2008   

12 Undertake an analysis to determine how internal and 
external resources should be balanced to secure 
VfM 

Head of Fleet Services April 2008   

13 Review existing performance indicators gathering 
reliable comparative data from other fire and rescue 
services 

Head of Fleet Services Oct 2008   

14 Improve customer evaluation and feedback 
mechanism 

Head of Fleet Services July 2008   

15           Review maintenance schedule Head of Fleet Services Dec 2008   
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APPENDIX ‘B’ 
FLEET SERVICES DEPARTMENT - VEHICLE TYPE PROFILE REPORT 
 

Item 
Main 
Fleet 

Training 
Centre 

Driving 
School 

Princes 
Trust 

New 
Dimensions Totals 

OPERATIONAL VEHICLES             
Pumping Appliance 67 - - - - 67 

Sub-Total 67 0 0 0 0 67 
Special Vehicles =19             
Aerial Ladder Platform 4 - - - - 4 
Prime Mover 3 - - - 6 9 
Demountable Bodies 10 - - - - 10 
Incident Response Unit - - - - 2 2 
Command Support Unit 3 - - - - 3 
All Terrain Vehicle 1 - - - - 1 

Operational vehicles Sub-Total 21 0 0 0 8 29 
NON-OPERATIONAL VEHICLES             
Vehicles at Service Training Centre - 10 - - - 10 
Driver Training Vehicle - - 4 - - 4 
General Purpose Lorry - 1 - - - 1 

Sub-Total 0 11 4 0 0 15 
SUPPORT VEHICLES             
Car - Estate 29 2 - - - 31 
Car - Hatchback 9 - - 1 - 10 
Van - Small 3 - - - - 3 
Van - Large 12 1 - 1 - 14 
Multi-Purpose Vehicle 14 1 - - - 15 
Pickup 2 - - - - 2 
Land Rover 3 - - - - 3 
Minibus 2 2 - 8 - 12 

Sub-Total 74 6 0 10 0 90 
OTHER VEHICLES             
Coach 1 - - - - 1 
Historic Fire Engine 3 - - - - 3 
CFO©s Vehicle 1 - - - - 1 

Sub-Total 5 0 0 0 0 5 
Sub-Total Vehicles 174 20 4 10 8 216 

EQUIPMENT             
Lightweight Portable Pump 85 6 - - - 91 
Ladder - 9.0m - 2 - - - 2 
Ladder - 13.5m 39 4 - - - 43 

Sub-Total Equipment 124 12 0 0 0 136 
              
OTHER FLEET ITEMS 3 8 0 0 0 11 

TOTAL 301 40 4 10 8 363 

info taken from RAMP fleet list 22/11/07 
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APPENDIX ‘C’ 
ORIGINAL POSITION OF REPLACEMENT PLAN – VEHICLE NUMBERS 
 

Type Total 
No 

Replacement 
Value £ 

Approved 
Life 

2008/ 
2009 

2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/ 
2016 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

2019/ 
2020 

2020/ 
2021 

2021/ 
2022 

2022/ 
2023 

2023/ 
2024 

2024/ 
2025 

PL 
Pump Ladder 

67 150,000 12 3   17 9 5 14 1 1 5 12  3   17 9 

CSU 
Command Support 
Unit 

3 172,000 8       3        3   

ALP 
Areial Ladder 
Platform 

4 400,000 15    1    2    1      

Driver TRG 3 72,500 8  1     2   1     2   

GP Lorry 1 31,000 12 1            1     

Prime 
Mover 

3 100,000 12 1 1          1 1 1    

Pod Demount 
Body 

8 48,000 to 
65,000 

20 1 1 1 1 1 1            

PCV 3 20,000 5 1    2 1    2 1    2 1  

Softrack 1 73,000 10yrs  
5k to 10k hrs 

         1        

CAR 37 13,000 6 14 3 6   14 14 3 6   14 14 3 6   

MPV 13 18,000 6 3 3   6 1 3 3   6 1 3 3   6 

LG Van 11 20,000 7   1 2   8   1 2   8   1 

Van 2 10,000 6  2      2      2    

LV4 
Land Rover 

3 21,000 12  1 1      1     1 1   

Coach 1 75,000 12   1            1   

Large Van 
Rope Rescue 

1 20,000 9  1         1       

USAR Dog 
Van 

1  5,000 5     1     1     1   

Total No 
vehicles 

162   24 13 10 21 19 22 44 11 8 11 22 17 22 18 16 18 16 
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APPENDIX ‘D’ 
ORIGINAL REPLACEMENT PROGRAMME - EXPENDITURE 
 
Type Total 

No 
Replacement 

Value £ k 
Approved 

Life 
2008/ 
2009 

2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/ 
2016 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

2019/ 
2020 

2020/ 
2021 

2021/ 
2022 

2022/ 
2023 

2023/ 
2024 

2024/ 
2025 

PL 
Pump Ladder 

67 150,000 12 450,000   2,550,000 1,350,000 750,000 2,100,000 150,000 150,000 750,000 1,800,000  450,000   2,550,000 1,350,000 

CSU 
Command 
Support Unit 

3 172,000 8       516,000        516,000   

ALP 
Aerial Ladder 
Platform 

4 400,000 15    400,000    800,000    400,000      

Driver TRG 3 72,500 8  72,500     145,000   72,500     145,000   

GP Lorry 1 31,000 12 31,000            31,000     

Prime Mover 3 100,000 12 100,000 100,000          100,000 100,000 100,000    

Pod 
Demount 
Body 

8 48,000 to 65,000 20 65,000 65,000 65,000 65,000 65,000 65,000            

PCV 3 20,000 5 20,000    40,000 20,000    40,000 20,000    40,000 20,000  

Softrack 1 73,000 10yrs  
5k to 10k hrs 

         73,000        

CAR 37 13,000 6 182,000 39,000 78,000   182,000 182,000 39,000 78,000   182,000 182,000 39,000 78,000   

MPV 13 18,000 6 54,000 54,000   108,000 18,000 54,000 54,000   108,000 18,000 54,000 54,000   108,000 

LG Van 11 20,000 7   20,000 40,000   160,000   20,000 40,000   160,000   20,000 

Van 2 10,000 6  20,000      20,000      20,000    

LV4 
Land Rover 

3 21,000 12  21,000 21,000      21,000     21,000 21,000   

Coach 1 75,000 12   75,000            75,000   

Large Van 
Rope Rescue 

1 20,000 9  20,000         20,000       

USAR Dog 
Van 

1 5,000 5     5,000     5,000     5,000   

Total cost of 
vehicles 
per yr 

   902,000 391,500 259,000 3,055,000 1,568,000 1,035,000 3,157,000 1,063,000 249,000 960,500 1,988,000 700,000 817,000 394,000 880,000 2,570,000 1,478,000 
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APPENDIX ‘E’ 
AGE PROFILE IN YEARS - ALL VEHICLES 
 
PUMPING APPLIANCES 
 

PROFILE 
 

DESCRIPTION 
1 
yr 

2 
yrs 

3 
yrs 

4 
yrs 

5 
yrs 

6 
yrs 

7 
Yr
s 

8 
Yr
s 

9 
yrs 

10 
yrs 

11 
yrs 

12 
yrs 

13 
yrs 

14 
yrs 

15 
yrs 

16 
yrs 

17 
yrs 

Appliance – K reg                5 2 
Appliance – L reg               3   
Appliance – N reg            2      
Appliance – R reg           1       
Appliance – T reg         13         
Appliance – W reg        4          
Appliance – X reg       4           
Appliance – Y reg       5           
Appliance – 51 reg      5            
Appliance – 52 reg      14            
Appliance – 53 reg    1              
Appliance – 04 reg    1              
Appliance – 55 reg  5                
Appliance – 06 reg  6                
Appliance – 56 reg 6                 

TOTAL 6 11 0 2 0 19 9 4 13 0 1 2 0 0 3 5 2 

*10 Service Training Centre vehicles included 

CSU’s 

PROFILE 
 
DESCRIPTION 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
 yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs yrs yrs yrs yrs Yrs 
Citroen Relay – 56 
reg 

3                 

TOTAL 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ALP’s 

PROFILE 
 
DESCRIPTION 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
 yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Volvo Bronto – 
P reg 

          1       

Volvo Bronto – 
W reg 

       2          

Volvo Bronto – 
04 reg 

   1              

TOTAL 0 0 0 1 0 0 0 2 0 0 1 0 0 0 0 0 0 

DRIVER TRAINING VEHICLES 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Leyland 55 – T reg         1         
Leyland 55 – W reg        1          
Leyland 55 – 51 reg      1            
DAF LF55 – 56 reg 1                 

TOTAL 1 0 0 0 0 1 0 1 1 0 0 0 0 0 0 0 0 

 



 
 

 

 

32 

GP LORRY 
 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Leyland DAF –  
K reg 

               1  

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 

PRIME MOVER’S  

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Leyland DAF PM 
– M reg 

            3     

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 

MINIBUSES 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Ford Transit PCV – W reg        1          
Ford Transit PCV – 51 reg      2            
Ford Transit PCV – 04 reg    1              
LDV Convoy PCV – Y reg       1           
LDV Convoy PCV – V reg        1          
LDV Convoy PCV – 51 reg       1           
LDV Convoy PCV – 53 reg    1              
LDV Convoy PCV – 04 reg    1              
LDV Convoy PCV – 05 reg   2               

TOTAL 0 0 2 3 0 2 2 2 0 0 0 0 0 0 0 0 0 

CARS 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Focus Estate – W reg        7          
Focus Estate – X reg       18           
Focus Estate – Y reg       1           
Focus Estate – 03 reg     1             
Corsa Hatch – 03 reg     2             
Corsa Hatch – 04 reg    2              
Astra Hatch – N reg            4      
Astra Hatch – S reg          2        
Astra Estate – 04 reg    4              
BMW X5 – 54 reg   1               

TOTAL 0 0 1 6 3 0 19 7 0 2 0 4 0 0 0 0 0 

MPV’s 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Ford Galaxy – X reg       1           
Ford Galaxy – 03 reg     1             
VX Zafira – 03 reg     2             
Mercedes Vito – 03 reg     3             
Mercedes Vito – 04 reg    1              
VX Vivaro – 06 reg  2                
VX Vivaro – 07 reg 5                 

TOTAL 5 2 0 1 6 0 1 0 0 0 0 0 0 0 0 0 0 
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LARGE VANS 
 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yr yrs yrs yrs Yr
Ford Transit – N reg            1      
Ford Transit – P reg           1       
Ford Transit – Y reg       3           
Ford Transit – 04 reg    1              
Ford Transit – 07 reg 2                 
Iveco – W reg        1          
LDV Convoy – 54 reg   1               
Merc Sprinter – X reg       1           
VX Movano – Y reg       1           
VX Movano – 04 reg    1              
VX Vivaro – 04 reg    1              

TOTAL 2 0 1 3 0 0 5 1 0 0 1 1 0 0 0 0 0 

VANS 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs yrs yrs yrs Yr
VX Astravan – N reg            1      
VX Combo – 03 reg     2             
TOTAL 0 0 0 0 2 0 0 0 0 0 0 1 0 0 0 0 0 

LV4 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Land Rover – P reg           1       
Land Rover – S reg         1         
Land Rover – 04 reg    1              

TOTAL 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0 0 0 

COACH 

PROFILE 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 
DESCRIPTION 

yr yrs yrs yrs yrs yrs Yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Mercedes – T reg         1         

TOTAL 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 

OTHER VEHICLES 

PROFILE 
 

DESCRIPTION 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

 yr yrs yrs yrs yrs yrs Yrs yrs yrs yrs yrs yrs yrs yrs yrs yrs Yrs 
Ford Ranger – 04 reg    1              
Ford Ranger – 54 reg   1               
Kawasaki ATV – N reg            1      

TOTAL 0 0 1 1 0 0 0 0 0 0 0 1 0 0 0 0 0 
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APPENDIX ‘F 
REVISED REPLACEMENT PROGRAMME - VEHICLES 
 

Type Total 
No 

Replacement 
Value £ 

Approved 
Life 

2008/ 
2009 

2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/ 
2016 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

2019/ 
2020 

2020/ 
2021 

2021/ 
2022 

2022/ 
2023 

2023/ 
2024 

2024/ 
2025 

PL 
Pump Ladder 

67 150,000 12 3  6 10 10 5 5 5 5 6 6 6 3  6 5 6 

CSU 
Command Support 
Unit 

3 172,000 8       1  1  1    1  1 

ALP 
Aerial Ladder 
Platform 

4 400,000 15    1    1    1    1  

Driver TRG 3 72,500 8  1     2   1     1   

GP Lorry 1 31,000 12 1            1     

Prime Mover 3 100,000 12 1 1    1    1    1    

Pod Demount Body 8 48,000 to 65,000 20                  

PCV 3 20,000 5 1  1  1  1  1  1  1  1  1 

Softrack 1 73,000 10yrs  
5k to 10k hrs 

          1       

Car 37 13,000 6 5 5 5 4 4 7 7 6 6 6 6 6 6 6 6 6 6 

MPV 13 18,000 6 2 2 2 3 3 2 2 2 2 2 2 2 2 2 2 2 2 

LG Van 11 20,000 7 1  1 2 0 2 2 2 2 2 2 1 2 1 2 1 2 

Van 2 10,000 6  1   1   1   1   1   1 

LV4 
Land Rover 

3 21,000 12  1   1     1    1    

Coach 1 75,000 12   1            1   

Large Van Rope 
Rescue 

1 20,000 9  1         1       

USAR Dog Van 1  5,000 5     1     1     1   

Total No vehicles 162   14 12 16 20 21 17 20 17 17 20 21 16 15 12 21 15 19 
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APPENDIX ‘G’ 
 REVISED REPLACEMENT PROGRAMME – EXPENDITURE  

 
Type Total 

No 
Replacement 

Value £ 
Approved 

Life 
2008/ 
2009 

2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2015/ 
2016 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

2019/ 
2020 

2020/ 
2021 

2021/ 
2022 

2022/ 
2023 

2023/ 
2024 

2024/ 
2025 

PL 
Pump Ladder 

67 150,000 12 450,000  900,000 1,500,000 1,500,000 750,000 750,000 750,000 750,000 900,000 900,000 900,000 450,000  900,000 750,000 900,000 

CSU 
Command 
Support Unit 

3 172,000 8       172,000  172,000  172,000    172,000  172,000 

ALP 
Aerial Ladder 
Platform 

4 400,000 15    400,000    400,000    400,000    400,000  

Driver TRG 3 72,500 8  72,500     145,000   72,500       72,500 

GP Lorry 1 31,000 12 31,000            31,000     

Prime Mover 3 100,000 12 100,000 100,000    100,000    100,000    100,000    

Pod Demount 
Body 

8 48,000 to 65,000 20                  

PCV 3 20,000 5 20,000  20,000  20,000  20,000  20,000  20,000  20,000  20,000  20,000 

Softrack 1 73,000 10yrs 
5k to 10k hrs 

          73,000       

CAR 37 13,000 6 65,000 65,000 65,000 52,000 52,000 91,000 91,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 78,000 

MPV 13 18,000 6 36,000 36,000 36,000 54,000 54,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 

LG VAN 11 20,000 7 20,000  20,000 40,000  40,000 40,000 40,000 40,000 40,000 40,000 20,000 40,000 20,000 40,000 20,000 40,000 

Van 2 10,000 6  10,000   10,000   10,000   10,000   10,000   10,000 

LV4 
Land Rover 

3 21,000 12  21,000   21,000     21,000    21,000    

Coach 1 75,000 12   75,000            75,000   

Large Van Rope 
Rescue 

1 20,000 9  20,000         20,000       

USAR Dog Van 1 5,000 5     5,000     5,000     5,000   

Total No vehicles 162   722,000 324,500 1,116,000 2,046,000 1,662,000 1,017,000 1,254,000 1,314,000 1,096,000 1,252,500 1,349,000 1,434,000 655,000 265,000 1,326,000 1,284,000 1,328,500 
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APPENDIX ‘H’ 
MANAGEMENT STRUCTURE 
 
 
  

Director of Support Services 
 

      
      
      
  Head of Fleet Services 

Scale : PO51/54 
 

      
      
      
      

Technical Services Manager 
Scale : PO33/36 

   Support Services Manager 
Scale : SO1 

      
      

      
Mobile Certifying Engineer x 2 

Scale : SO1/2 
 Vehicle Certifying Technician 

Scale : 5/6 
 Administration Officer 

Scale : 4/5 
      
      
      
      

Technical Assistant 
Scale : 4 

 Driver Handy Person x 2 
Scale : 1/2 

 Administration Assistant 
Scale : 3 

      
     
     
     

Temp Worker 
Scale : 1/2 

    

     
     

 


